


AT A GLANCE: School Year 2015-2016

TOTAL BRAC Learning Centers           845
Kindergarten   115
Grade 2    201
Grade 3    411
Grade 4                   118

Total Numer of Learners
25,771

Number of Partner NGOs       16

TOTAL STAFF          890 (including teachers)
Filipinos           884
Bangladeshi          6 
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Kindergarten learners of 
Lamion BRAC Learn-
ing Center, Barangay 
Lamion, Bongao, Tawi-
Tawi at their playground 
after class, a dock with 
clear and serene waters 
where children of all age 
dive  and swim their 
time away.

REPRESENTATIVE’S
COUNTRY

Our continuous effort in providing education access 
for children of ARMM is further improved with the 
strong support of Department of Education—both 
national and regional. We are pleased with the good 
relationship that we have established alongside the 
objective to fill the gaps in the region’s education 
issues.

After four years of working with DepEd-ARMM 
and the Australian Government, ADM Project has 
reaped successes that we couldn’t have done 
alone. But it never stops here. The project has still 
a long way to go in the future as children’s need for 
education will never cease.

This year, we focused on strengthening capacities 
of our learning facilitators with the goal to increase 
the quality of education provided to our learners. 
A series of language, instructional supervision and 
monthly trainings were conducted to equip the han-
dlers of the learners with the necessary knowledge 
and skills inside the classroom.

A specific training on handling children with special 
needs (CSN) was also conducted to capacitate 
learning facilitators in understanding children with 
special needs, techniques and procedures to 
support CSN in joyful learning and crisis response 
guidelines appropriate for them. This initiative is a 
response to the demand for specified handling of 
certain children enrolled in BRAC Learning Centers 
because of the lack of special facility for them.

We believe that children play a full part in the soci-
ety and providing them their right to education is the 
one thing we can do, thus we intend to take on this 
role the best way possible.
 

M NAZRUL ISLAM
ADM Project Director

NOTE
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BRAC learners performed satisfactorily in LAPG 2015
Around 3,300 Grade 3 learners from 118 BRAC 
Alternative Delivery Model (ADM) Learning Cent-
ers in the Autonomous Region in Muslim Mindanao 
(ARMM) fared well in the nationwide Language As-
sessment for Primary Grades (LAPG) conducted by 
the Department of Education (DepEd) through the 
National Education Testing and Research Center 
(NETRC). The ADM Project is a component of the 
Australian Government-funded Basic Education As-
sistance for Mindanao or BEAM-ARMM Program.

The LAPG 2015 result released by DepEd recently 
showed that BRAC Grade 3 learners got 73% overall 
Mean Percentage Score (MPS), equivalent to an 
Achievement Level of Moving Towards Mastery in 
all three subjects covered – English, Filipino and 
Mother-Tongue, where Science and Mathematics 
subjects are also integrated. The learners took as-
sessment earlier this year in the seven (7) essential 
skills: Listening Comprehension, Book and Print 
Knowledge, Vocabulary, Spelling, Grammar, Reading 
Comprehension, and Study Skills.

M Nazrul Islam, Country Representative of BRAC 
Philippines, said that he is pleased that the learners, 
despite everyday challenges such as remote homes 
and lack of social facilities like electricity and water, 
persevere to be in school and study. “These children 
belong to the poorest of the poor in the region, but 
their situation is proof that poverty is not a hindrance 
to acquiring knowledge. If there is access to educa-
tion, children are very eager to learn; there will be no 
out-of-school children,” Islam said.

This is the first time learners under the ADM Project 
of BEAM-ARMM have participated in the LAPG since 
the project started in 2012. 

These learning centers, are recognized as an alterna-
tive model in the delivery of formal education, target-
ing disadvantaged children from all socio-cultural 
groups. All learning centers are already included in 
the DepEd’s Enhanced Basic Education Information 
System (EBEIS) and have been issued with official 
School IDs. At present, students’ Learner Reference 
Numbers (LRN) are in the process of issuance.

In the next school year, more than 12,000 learners in 
411 learning centers are set to participate in LAPG 
2016.

Islam admitted though that more needs to be done 
to reach the Mastered Achievement Level. He said 
that “with the satisfactory result of the assessment, 
there’s no doubt ARMM children can surpass the 
current level. These children are hungry for knowl-
edge. They are very inquisitive and willing to learn. 
Access to basic education, coupled with quality 
learning, are the best things that we can offer them.”

He further thanked the DepEd Central Office and 
DepEd-ARMM, both of which extended invaluable 
support in the implementation of the BEAM-ARMM 
ADM project. The project is a catch up education 
opportunity for young children in deprived commu-
nities where regular public education is not easily 
accessible.

LAPG is a national assessment administered to 
Grade 3 pupils to evaluate the effectiveness of the 
Mother Tongue Based-Multilingual Education (MTB-
MLE) instruction, and to compare performance of 
essential skills in the English and Filipino languages.
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BRAC Philippines and DepEd-ARMM conducted a 
National Research Forum: Catching Up on Education 
via the Alternative Delivery Model (ADM) in Makati 
City on 1 September 2015.

The forum aimed to share the findings of three (3) 
studies on the ADM-BRAC Learning Centers in 
ARMM; showcase the key features of the ADM and 
BRAC Learning Centers; and identify pathways for 
integrating the lessons and best practices of the 
ADM in the national education policies and pro-
grams.

Attended the forum are DepEd Officials, Australian 
Embassy, academe personalities and various inter-
national non-government organizations working for 
education in ARMM to discuss the studies (1) Impact 
Assessment of the BRAC-Alternative Delivery Model 
(ADM) Project in ARMM by University of the Philip-
pines Los Baños Foundation, Inc. (UPLBFI) which 
aims to determine ADM’s contribution in increas-

ing access to education and improving the quality 
of education in the disadvantaged barangays of 
ARMM as outcomes of the intervention; (2) Longitu-
dinal Study of Learning Achievements in ARMM by 
ACTRC-Melbourne University which aims to track 
and analyse the learning achievement of students in 
ADM schools in rural and remote areas of the ARMM 
through the BRAC; and (3) Assessment of Basic 
Competencies (ABC) of Learners in the BRAC Learn-
ing Centers by University of Southeastern Philippines 
(USEP) which aims to assess and determine the 
level of readiness of the BRAC learners against the 
key competencies in the DepEd K-12 curriculum.

During the forum, Australian Ambassador to the 
Philippines Bill Tweddell reaffirmed in his speech his 
country’s support to education for the Bangsamoro. 
“We believe that education has a role to play in pro-
moting sustainable peace. An educated population 
is better equipped to achieve and nurture peaceful 
and prosperous communities,” Tweddell said.

BRAC Philippines, DepEd-ARMM conduct a National Research Forum

POs trained on Instructional 
Supervision

Project Organizers from the 15 local partners of 
BRAC Philippines in the five provinces of ARMM 
undergone a three-day Pedagogy and Management 
Course Training on Instructional Supervision from 28 
to 30 September 2015 in Iligan City.

 The three-day training aims to strengthen the ca-
pacities of the Project Organizers in the pedagogy of 
supervision, mentoring and monitoring.

Project Organizers are the direct supervisors of 
Learning Facilitators (LFs), the teachers of BRAC 
Learning Centers (BLCs). BRAC maximizes the 
potentials of this group by continuously capacitat-
ing them to ensure that the LFs are skilled inside the 
classrooms.

The BLCs are established through the Alternative 
Delivery Model project of Australian Government-
funded Basic Education Assistance in Muslim Mind-
anao (BEAM-ARMM) program.
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ADM Manual of Implementation 
to be drafted

On 14 October 2015, BRAC Philippines conducted 
a two-day Write-Shop for the Alternative Delivery 
Model (ADM) Manual of Implementation in Davao 
City participated by DepEd-BRAC Coordinators, 
Project Coordinators and Unit Managers.
The write-shop aims to produce a manual of opera-
tion to set a direction for DepEd-Autonomous Region 
in Muslim Mindanao (ARMM) for future ADM-like 
project implementation. The manual to be produced 
will be provided to DepEd-ARMM and will serve as a 
guiding tool to sustain the project in a government-
based application. It is part of the continuous effort in 
supporting ARMM in addressing the issue on educa-
tion among children and youth. 

In a recent data from the Philippines Statistics 
Authority, ARMM still tops the regions with highest 
number of out-of-school children and youth with 
14.4 percent.

To date, BRAC covers 7% of the total enrollment in 
DepEd-ARMM after three years of implementation 
since 2012.

No child left behind: Training on Handling CSN 

BRAC Philippines conducted a Training on Handling 
Children with Special Needs (CSN) from 01-03 
October 2015 in Iligan City to educate and/or train its 
Project Coordinators, Project Organizers and Project 
Monitors on understanding, correct handling and 
responsive child protection systems vis-à-vis social 
attitudes and perceptions to children with special 
needs.

Project Coordinators and Project Organizers are the 
overseers and act as supervisors of the Learning 
Facilitators who handle the children inside the BRAC 

Learning Centers (BLC). They are equipped with 
training skills on the contents of the curriculum of the 
Alternative Delivery Model (ADM) Project and other 
necessary knowledge on handling learners.

Because of the demand for education and lacking 
of facilities for them, parents in the communities took 
their children with special needs in the BLCs. BRAC 
Philippines, in effect, saw the need for the PCs, 
POs and LFs to be capacitated to handle CSN in a 
classroom setting. PCs, POs and LFs were given ap-
propriate trainings to understand children with special 
needs, techniques and procedures to support CSN 
in joyful learning and crisis response guidelines ap-
propriate for them.

BRAC sees the vital role of the learning facilitators 
in understanding and treating CSN correctly at their 
young age. In line of inclusiveness, CSN enrolled in 
the BLCs are given importance in their endeavor for 
education.

Children play a full part in the society and handling 
them the right way is a role that BRAC ensures to 
play right.
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Handwashing as a fight against hygiene-related illnesses in ARMM

Global Handwashing Day was celebrated in Autono-
mous Region in Muslim Mindanao (ARMM) on 26 
October 2015 in the lead of regional Department of 
Education and Department of Health.

DepEd-ARMM secretary Dr. John Magno said that 
hand washing with soap is a low-cost but effec-
tive intervention to prevent hygiene-related illnesses 
among school children in the region.

This is the fourth year that the region celebrates the 
event. With the commitment to improve the perfor-
mances of children in schools, the DepEd-ARMM 
vowed to celebrate the event annually with a regular 
conduct of the EHCP activities including bi-annual 
deworming.

BRAC Philippines, working closely with DepEd-
ARMM, is among the many government and non-
government organizations and agencies that cel-
ebrated the event in Cotabato City. 

To date, more than half of the 845 learning centers of 
the ADM Project have integrated the Essential Health 
Care Program (EHCP) in their classroom sessions in 
partnership with GIZ Philippines. The learning facilita-
tors conduct daily group tooth brushing and hand 
washing with soap in the BRAC Learning Centers as 
part of their daily classroom activities. EHCP aims to 
show children the importance of personal hygiene so 
that they can take it with them as they grow up.

This year’s Project Management Committee (PMC) 
meeting of Alternative Delivery Model-BRAC was 
chaired by newly appointed DepEd-ARMM Regional 
Secretary John Magno and co-chaired by Australia-
DFAT First Secretary Nigel Bruce on 14 July 2015.

New DepEd-ARMM Sec leads 6th PMC 
Meeting

The meeting in Cotabato City was attended by the 
committee members from DepEd Central Office, 
DepEd-ARMM SDS, RPDO-ARMM, and local part-
ners.

PMC oversees the implementation of Alternative De-
livery Model of education project of BEAM program 
in the disadvantaged communities of Autonomous 
Region in Muslim Mindanao.



Huge steps for the future

Sodais Jaffar, Grade 3 learner from Barangay Rog-
ero, Bubong, Lanao del Sur, literally makes huge 
steps every day for his future. He lives in the last 
and farthest barangay of the Municipality of Bubong 
where neighborhoods are far from each other. His 
father is a farmer who rents the land he tills while 
his mother takes care of the family. Their income 
depends on the harvest of his father which is mostly 
every three months. To support this, his mother 
plants vegetables at the backyard for their personal 
consumption.

Sodais’ parents are both illiterate but they see his 
strong determination to go to school. Thus, when 
the ADM Project came to the barangay, they did not 
hesitate to enroll Sodais despite of the fear for the 
possible trials he may face.

Sodais enrolled at the Rogero BRAC Learning Cent-
er (BLC) for Kindergarten at the age of five. He was 
very frightened on his first day of school and cried 
when his mother left him to his learning facilitator. 
But to his facilitator’s surprise, Sodais adjusted very 
well and his development was very noticeable after a 
week. He became friendly to his classmates, active, 
attentive, confident, willing to share his learning, and 
able to go to class alone.

However, he needs to walk a long distance in order 
to reach the BLC. Every day, he walks the distance 
of three kilometers from their house to the BLC and 
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crosses two hanging bridges along the way. Now in 
Grade 4, Sodais had been doing this for four years 
and he said he will never get tired of walking as long 
as it is for his education.

Sodais is just one of the many children striving to 
access education and seeing it as a way to recover 
from poverty. It is unfortunate that a child from a very 
young age needs to sacrifice a lot for education. 
However, after hardship comes ease, they say.
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A Maranao learner smiles at the 
camera while solving a Math 
problem in Mangayao BRAC 
Learning Center, Taraka, Lanao 
Del Sur

Overjoyed kids raise their hands 
after finishing first at their race to fix 
the puzzle at Buan BRAC Floating 
Learning Center, Panglima Sugala, 
Tawi-Tawi.

Learners of Linamon BRAC 
Learning Center, in Ditsa-an 
Ramain, Lanao del Sur at 
their classroom handwashing 
facility.

Storytelling at the Malassa 
BRAC Floating Learning Center, 
Bongao, Tawi-Tawi.

Parent seeing her child’s report 
card during a Parents Meeting 
in Sipot BRAC Learning Center, 
Pingguiaman, DOS,
Maguindanao.

Angelina Saring, a former 
preschool learner in Lamion 
BRAC Learning Center, Lamion, 
Bongao, Tawi-Tawi, is now 
a Grade 2 student in DepEd 
School topping her classes 
since Grade 1.

Parents dock their boats to take 
their kids to school at the Buan 
BRAC Floating Learning Center.

Hja. Monifa Salik enrolled his grand-
son at the Poblacion Saguiaran 
BRAC Learning Center, Lanao del 
Sur upon observance that the class 
provides quality education.

These are learners of Grade 
3 Linamon BRAC Learning 
Center in Ditsa-an Ramain, 
Lanao del Sur playing vol-
leyball outside their class-
room with a net made up of 
recycled plastic bags.

Bai Arbia Pingguiaman on 
her first day at Sipot BRAC 
Learning Center, Datu Odin 
Sinsuat, Maguindanao as a 
Kindergarten learner.

Project Coordinator of local 
partner, CFSI, trains learners in 
Liangan BRAC Learning Center, 
Picong Lanao del Sur on what 
to do during natural disasters, in 
a fun way.

Learning Facilitator calls learners 
to present their arworks in class 
at Lamion BRAC Floating Learn-
ing Center, Bongao, Tawi-Tawi.

Photo Wall A space for captured moments in

and outside BRAC Learning Centers


